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Updating Estimates 

We are tweaking our near-term international sales estimates. The new German government will 

only review the new CanG rules in the autumn, so we expect continued growth in German MMJ 

imports at least for another 2-3 qtrs. On the other hand, restrictions on telehealth in Poland and 

increased competition in Australia may be near term headwinds. So, while we remain positive on 

the long-term outlook for international MMJ sales, we now expect low single-digit qoq growth in 

ACB’s international sales in the Mar’25 qtr vs. low-teens before. Also, ACB’s domestic rec sales (a 

smaller contributor to profits) could be down double-digits qoq per the latest Hifyre data. 

International and our Forward Estimates 

• ACB international context: Per company disclosure, in the Mar qtr, Germany was the key

driver of growth of sales to Europe (from <$11M in the Sep qtr, $20Mn in Dec, and

>$26Mn in Mar). Poland was down, and the other markets in Europe were mostly flat.

Per our estimates, the key contributors to ACB sales in Europe are Germany, Poland, and

UK. Australia was down 4% seq in Mar to $14.6Mn.

• Europe outlook. Germany (84mn population) should continue to grow in the year ahead

(the new government will not review the CanG rules until in the fall, and we do not expect

any major changes to the medical program); we estimate current penetration below 0.5%

of the population (see our report from 2/26 discussing record 4Q24 imports). We expect

steady growth in the UK (68mn) and believe Czech (11mn) could start to develop; France

(70mn) could potentially begin commercial MMJ sales in 2026. Poland (38mn) will be the

main headwind, where new restrictive telehealth rules have initially cut the # of Rx

prescriptions by more than half.

• Australia outlook. At the recent UIC conference in Brisbane, a speaker from Pennington

Institute estimated a current annual run rate for the Australian MMJ market at A$1Bn or

~C$910Mn. If we adjust ACB’s wholesale sales there by a factor of 0.5x and annualize

them (4 x C$14.6Mn / 0.5), this would mean ACB has 13% market share. Per our estimates,

this makes it a top 3 player. The addition of new strains, brands, and formats has helped

ACB reduce dependence on the lower end of the market (IndiMed “concession” brand).

That said, growing competition (imports from Africa, Colombia, North Macedonia; more

domestic production) and an apparent slowdown in growth have resulted in deflation,

which in part explains ACB’s 4% drop in the Dec qtr. Still, we estimate only about 1% of

the population is in the MMJ program, and we expect changes in driving rules in Victoria

(i.e., sober drivers with MMJ in their system may not necessarily lose their license; this

does not apply to those driving impaired), only effective 3/1/25, may be followed by other

states and drive overall market growth.

• Comments and reports from direct peers. In earnings call on 4/8, Tilray noted growth of

79% (at retail) thru Feb’25 in its MMJ flower sales in Germany since the new CanG rules

were implemented on 4/1/24, and +31% for extracts. But on the other hand, it said Feb
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qtr sales in Poland were down following restrictions on telehealth – it did not quantify the 

drop but said MMJ Rx prescriptions fell from 68,000 in October to 28,000 in December. 

TLRY’s international sales actually fell 6% qoq in the Feb qtr to US$13.9Mn. CGC, like ACB, 

has not reported Mar qtr results (both are in a Mar FY). CGC international MMJ sales were 

$12Mn for the Dec’24 (up 20% qoq); the company said sales in Europe more than doubled 

yoy in the Dec qtr (with Poland >2x), but a double-digit drop in Australia offset European 

growth (it also implied Poland would be a headwind for the Mar ’25 qtr. 

• Our estimates. All the above said, we are lowering our international sales estimates for

the Mar’25 qtr (on Poland and Australia), from low-teens growth qoq to low single-digits.

We realize post March there are several moving pieces (so, it is more about projecting

scenarios), and we expect to be in a better position to forecast the 2-3 year outlook based

on our proprietary work overseas, greater regulatory clarity in key markets, and outlook

comments from management at the larger LPs. In terms of domestic rec, Hifyre points to

a 20% seq drop in ACB sales (we realize this is less of a priority for the company), although

we note in the Dec qtr ACB reported -5% while Hifyre pointed to +11% qoq growth, so the

boards and retail may need to adjust inventories and the reported drop in Mar’25 may be

less than what Hifyre implies. Re plant propagation (tariffs may impact US shipments), we

assume stable yoy trends. See appendix for our full updated estimates.

Valuation 

ACB shares jumped almost 50% after the company reported Dec qtr results on 2/5/25, and while 

the stock has traded down since then with the group, it has (together with other LPs) to what we 

see as a decoupling trend in the Canadian LP group. For example, over the last 90 days, ACB shares 

are down 4% compared with -66% for CGC, -61% TLRY, -42% OGI, and -33% VFF (several of the 

smaller LPs have outperformed: Avant +69%; Auxly +58%, Cannara +53%, Rubicon +11%). All this 

said, the stock is attractively valued at 1x CY25 sales and 6x EBITDA (see appendix for math), even 

though we realize peers like TLRY are now below 1x sales. For now, we will remain Neutral, as we 

better assess the 2-3 international outlook (ACB is well positioned to benefit from “reg unlocks” in 

overseas markets). Management, conservatively, estimates the TAM opportunity outside NA at 

C$5Bn. Note: see our new corporate website for our recent notes on ACB. 
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Table 1: Stocks Mentioned in this Report 

Source: Z&A ratings 
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Appendix I: Company Financials 
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Exhibit 1: Financial Highlights 

 
Source: Z&A estimates, company reports  
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Exhibit 2: Sales by Division 

 
Source: Z&A estimates, company reports 
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Exhibit 3: Gross Profits by Division 

 
Source: Z&A estimates, company reports 
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Exhibit 4: Summary Cash Flow 

 
Source: Z&A estimates, company reports 
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Exhibit 5: Projected EV Multiples and Share Price “Scenarios”  

Source: 

Z&A estimates, company reports  Zua
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Appendix II: Valuation Comps 
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Exhibit 6: LPs Valuation Multiples 

 
Source: FactSet and company reports 
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Exhibit 7: LPs EV Calculations 

 
Source: FactSet and company reports 
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Exhibit 8: US MSO Valuation Multiples 

 
Source: FactSet, company reports, and Z&A estimates 
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Exhibit 9: US MSOs EV Calculations 

 
Source: FactSet, company reports, and Z&A estimates  
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Exhibit 10: Stock Performance 

 
Source: FactSet and company reports 
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Appendix III: Bio and Disclaimers 
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Analyst Bio 

 

Pablo Zuanic is a well-known and highly rated equity analyst following the broader cannabinoids (THC cannabis, hemp derivatives, CBD) and consumer sectors. 

Over the past six years he has launched coverage of over 40 companies in the US, Canada, and overseas; plant-touching as well as service providers (tech; 

finance); and has also worked with several private companies. He follows closely the reform process in the US, Canada, Germany, Australia, and elsewhere, and 

relies on a fundamental and data-driven approach to keep track of sectoral trends. His firm Zuanic & Associates publishes equity research, both from a 

macro/sectoral level in a thematic manner, as well as on listed stocks. The research service is aimed at institutional investors, corporations, and regulators. The 

firm is also available for short-term consulting and research advisory projects. Approaching the third year since its inception, the firm has collaborated with over 

25 companies (in North America and overseas; plant touching and service providers; public and private), both on an on-going basis as well for specific projects. 

At various points in his career, Pablo Zuanic was ranked in the Institutional Investor magazine surveys and was called as expert witness in industry investigations. 

He has a deep global background having covered stocks over the past 20 years in the US, Europe, Latin America, and Asia, across consumer sub sectors. Prior 

employers include JP Morgan, Barings, and Cantor Fitzgerald. An MBA graduate of Harvard Business School, he started his career as a management consultant, 

which brings a strategic mindset to his approach to equity research. He can be contacted via the company’s portal www.zuanicassociates.com; via email at 

pablo.zuanic@zuanicgroup.com; or via X @420Odysseus. 
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Disclosures and Disclaimers 

 

About the firm: Zuanic & Associates is a domestic limited liability company (LLC) registered in the state of New Jersey. The company’s registered address is Five Greentree Centre, 525 Route 73, N 

Suite 104, Marlton, New Jersey 08053, USA. Pablo Zuanic is the registered agent. The firm publishes equity research on selected stocks in the cannabis and psychedelics sector, as well as thematic 

macro industry notes. The firm also provides consulting, research, and advisory services. Potential conflicts of interest are duly reflected in the respective specific company reports.  

Analyst Certification: The publishing analyst, whose name appears on the front page of this report, certifies that the views expressed in this independent research report accurately reflects his 

personal views about the subject securities or issuers discussed in this report. His opinions and estimates are based on his best judgement at the time of publication and are subject to change without 

notice. As per the company’s policy, the author of this report does not own shares in any company he covers. 

Other: This report is for use by professional and or institutional investors only, and it is deemed impersonal investment advice, published on a bona fide and regular basis. This report is for informational 

purposes only and is based on publicly available data believed to be reliable, but no representation is made whether such data are accurate or complete. As such, this report should not be regarded 

by its recipients as a substitute for obtaining independent investment advice and/or exercise of their own judgement. When making an investment decision this information should be viewed as just 

one factor in the investment decision process. Neither the publishing analyst, nor any of the company’s officers and directors, accept any liability for any loss or damage arising out of the use of all or 

any part of the analyst’s research.  

Risks: The financial instruments mentioned in this report may not be suitable for all investors and investors must make their own investment decisions based on their specific investment objectives. 

Past performance should not be taken as an indication or guarantee of future performance. The price, value of and income from, any of the financial instruments featured in this report can rise as 

well as fall and be affected by changes in political, financial, and economic factors. If a financial instrument is denominated in a currency other than the investor's currency, a change in exchange rates 

may adversely affect the price or value of, or income derived from, the financial instrument, and such investors effectively assume currency risk. 

Disclosure: Zuanic & Associates offers advisory and research services, and it also organizes investor events and conferences. The firm is often engaged by various operators in the cannabis industry 

(both plant touching companies and those providing services, private and public, in North America and overseas) on an ongoing or ad hoc basis. 

Copyright: No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, 

without the prior written permission of the author. 
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